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SELF-HELP 


INTRODUCTION 


The Rural Electrification program has made much progress since 
the Rural Electrification Administration was created in May 

19355, principally through the formation of rural electric co- 
operative organizations. The Self-Help program is the result 

of much experience and research on rural electrification and 

has been devised to help the farmers receive greater benefits 
through cooperative effort, and to bring service to farmers in 
communities that heretofore have not been able to secure service. 


The procedure as set forth in Preallotment Procedure for New 
Projects (Form EX-13R) should be followed. After completion of 
the preallotment surveys, maps, tabulations and cost estimates, 
these data should be given a short analysis as to feasibility. 
If acceptable as such, a representative of the Division of Co- 
operative Relations will request the Board of Directors to take 
the steps set forth below. 


OBJECTIVES 


The Self-Help plan has two main objectives. Each objective can 
be achieved in several ways. These are: 


1. To put your cooperative on a self-sustaining basis from 
the beginning which will help insure the security and 
facilitate the amortization of your loan. This can be 
secured by enabling the members 


(a) to take a more active part in the formation of 
the cooperative and the construction of their 
distribution systom 


(b) to obtain work in the construction of the lines, 
in return for which they receive credits to be 
applied cn their house-wiring and appliance 
purchases 


to pool their purchasing power with that of their 
neighbors, thereby bringing the cost of appliances 
and house-wiring more nearly within reach of 
their pocketbooks 


-_— 
QO 
SS 


2. To reduce the cost of construction of the system and over- 
head to 3 minimum. This can be accomplished by 


(2) the use of native timber suitably treated for 
poles 


(b) the construction of the system by the force-ac- 
count method, using member labor to the fullest 
extent possible 
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ORGANIZATION FOR SELF-HELP 


Three steps are necessary to place your project in the Self- 
Help group:., 


1. The Board of Directors must pass a resolution request- 
ing that their cooperative be placed in the Self-Help 
group. 


pe 


Secure written authorization from the Director of the 
Division of Cooperative Relations to proceed with the 
Self-Help program, 


3, Appoint a Self-Help Committee to select the personnel 
of the various working committees and take care of 
other related details. This committee should include 
mombers of the Board of Directors, county agents who 
have been active in working up the project, and others 
whose knowledge and advice are considered to be valu- 
able. 


WORKING COMMITTERS 


Five working committees should be set up to assemble and dis- 
tribute, through the aid of fellow members, the information 
required to carry forward the program cf complete member par- 
ticipation. Each committee should consist of at least three 
members, one of whom isa preferably a member of the Board of 
Directors, man or woman, who is selected for community leader- 
ship and reputation for getting things quickly and effectively 


done. The various committees and their duties are set forth 
below: 


1. Group Purchase Committee 


In collaboration with the Cooperative Adviser end the 
Coordinator, this comnittce shall be responsible for 
the wiring and group purchase programs, outlined in 
this packet. 


e. Labor Committee 


This committee shall be responsible for selecting 

members for work in each section of the system, using 
the Membership Participation Agreement which the mem- 
bers have signed as a guide for selection of workmen. 


3. Office Committee 


This committee is to investigate and report to the 
Board on available centrally located office space 
suitable to the cooperative's needs as to accommoda- 
tion and monthly rental. 
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ua Credit Committee 


This committee shall review all applications of memn- 
bers for house-wiring, plumbing and appliance loans 
with the cooperative. They will decide whether or 

not a member is deserving of credit. If the member 

is of good standing in the community and is an aggres- 
sive, hard-working individual who makes an honest 
effort to pay his bills, he should be given every con- 
sideration in determining his desirability as a credit 
risk. 


5. Cooperative Education Comnittee 


This committee shall thoroughly acquaint itself with 
cooperative practices, the history and progress of the 
REA program, and act as a clearing house for questions 
about their cooperative. A well-planned program of 
publicity and public relations should be conducted. 
Once a week the committee should contribute an article 

to the local newspapers in the project area reporting 
on progress, and stress the advantages gained through 
membership participation. 


All committees are responsible to the Roard of Directors for 

the plans and progress of their work and final decision on a 
© 

question of policy rests with the Board. 


It will be necessary for the cooperative to employ certain 
personnel in order that the Self-Help program may be carried 
on rapidly and efficiently. This personnel is as follows: 


1. Coordinator 


The Coordinator is hired by the Board of Directors 
and is not necessarily approved by Washington. His 
qualifications, duties and salary are outlined in pre- 
allotment packet Form EX-13R. 


(a) Time and Length of Employment 


(1) For the two-month period of develop- 
ment and preallotment work, as provided 
for in EX-15R. This period, at the 
discretion of the Board, may be extended 
as long as the Coordinator can be pro- 
ductive in the securing of new member- 
ships, easements, etc. 


(2) For such part of the construction period 
ag may be necessary. During this time 
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he will act as office manager and aid 
in and direct the procurement of the 
necessary easements, permits, etc. 


These two periods may or may not be consecutive, 
depending upon the length of time intervening 
between the time the preallotment material is 
forwarded to REA for review and the allotment 
of funds. 


Tn most cases, the second period will terminate 
when the permanent manager has been approved 
by Washington. In some cases, the Coordinator 
may continue in developing new sections and 
areas. This is at the discretion of the Board, 


2. Cooperative Adviser 


(a) 


(b) 


(c) 


Employment 


In addition to the Coordinator, a Cooperative 
Adviser shall also be employed by the Board. 
His selection should be made by members of the 
Group Purchase Committee with the approval of 
the Board of Directors. 


Salar 

His salary shall be determined by the Board of 
Directors. The salary recommended for this 
position at the start is not to exceed $125 
per month. Automobile mileage should be allow- 
able on a basis of 5¢ per mile and not to ex- 
ceed (except in special cases) $50 per month. 
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Time and Length of Employment 


He will be employed as soon as the Self-Help 
plan is adopted to work in conjunction with 
the Coordinator and survey workers. 


He may be employed during the same period and 
same length of time as the Coordinator, After 
allotment, and subject to final approval by REA 
in Washington, he may be permanently employed by 
the cooperative on load building and cooperative 
educational work. 


The Cooperative Adviser shall be placed under 
bond for the amount of $2,000, the cost of this 
bond to be borne by the Cooperative. 
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(d) Qualifications 
(1) Possess knowledge of rural people and 
ability to deal with them. 


(2) Have executive experience, plus ability 
to organize and promote. 


(3) Should possess understanding of elec- 
trical appliances, contractor's instal- 
lation problems, and REA wiring speci- 
fications. He should study the rules 
of the National Board of Fire Under- 
writers Electrical Code (NESC). 


(4) Above all, he must be familiar with 
and sympathetic to the cooperative 
movement. 


-(e) Duties 


The duties cf the Cooperative Adviser are out- 
lined later in this packet under the different 
activities. 


LABOR COMMITTEE PROCEDURE 


The Self-Help workers take applications for labor participation 
during the first Self-Help survey. All members should be given 
an opportunity to apply for work in the construction of the 
project. The work that will be available for the members in 
general consists of the following: 


1. Right-of-way clearing under the direction of the proj- 
ect engineer and coordinator or superintendent. 


2. Digging of pole and anchor holes. 
3, Work for the contractor. 


4, Procurement of poles when that is a part of the Self- 
Help program. 


After the labor participation survey has been conducted, the 

applications for work will be turned over to the Labor Commit- 
tee. The Coordinator in conference with the project engineer 
will make an estimate of the amount of work that is available 
for member participation and the number of members desiring to 
participate. They then determine the amount that each member 
can be allowed to earn under this program. If possible, this 
amount should be $30 or more; however, in cases where there is 
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little clearing of right of way and many participating members, 
this amount may have to be less. 


In cases where the project is procuring poles, the total cost 
of the poles should be included in the member's amount when 

the poles come from his own property. If the farmer buys 
"stumpage" to get out the poles, his amount should be increased 
by the amount of the stumpage and the Increase paid him in cash 
in order that he may be able to pay his stumpage fee. 


The lists of membor workers are then given to the various fore- 
men and superintendents and arrangements made so that the mem- 
bers will be notificd as to when and where to report for work, 
In cases where all of the members have worked out the amount 
designated and additional work is available to members, pref- 
erence should be shown to those members who, in the opinion of 
the finance committee, have need for additional cash credits to 
apply to wiring and appliance purchases. 


Procurement Of Local, Timber 


Where native poles are to be used and butt treatment is required, 
a pole procurement allotment shall be requested in advance of 
the actual allotment for construction in crder that the poles 
shall be available when construction, starts. 


Where native poles requiring other than butt treatment are avail- 
able, an REA representative will assist in making the necessary 
arrangements for their treatment. 


Where local poles are used, they shall be secured and processed 
by the cooperative by member or local labor undor the supervi- 
sion of the engineer and with the approval of the authorized 
representative of REA, In all cases, approval must be given 
by the REA boffore any native poles can be used, 


Self-Help Workers 


The Cooperative Adviser, with the approval of the Group Purchase 
Committee, shall be allowed to employ workers to conduct the 
house-wiring, member participation, and appliance surveys. These 
workers shall be employed on a basis of $5.00 per diem. Each 
worker shall perform his work in @ manner satisfactory to the 
Cooperative Adviser and the Group Purchase Committee. 


Surveys 


It will be necessary to conduct two surveys under the Self-Help 
program, as follows: 


1. To obtain "house-wiring contracts," "Membership par- 
ticipation applications" and the “appliance surveys." 
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©, To obtain final appliance orders. 


House-Wiring Procedure 


The Group Purchase Committee shall, with the Coordinator and. 

the Cooperative Adviser, be responsible for the wiring program, 
They should study and follow wiring procedure as outlined in 

the Manual of Wiring Procedure, Form UT-B-1R3 (Utilization Di- 
vision, REA). Field representatives of the Utilization Division 
will be available to assist in planning the wiring and appliance 
activities, 


The Labor Committee, in conference with the project engineer, 
Coordinator, right-of-way clearing foreman and contractor's 
superintendent, determines the qualifications for men needed 
for each of the various types of work to be performed. The com- 
mittee then reviews the labor participation applications and as- 
signs to the members their work under this program, Every ef- 
fort shovld be made to assign each member work according to his 
qualifications in his section of the project. 


COOPERATIVE GROUP PURCHASE PROCEDURE 

On the bagis of the appliance saturation figures given in the 
copy of the January. 1940 REA News, attached to this packet, 
estimate the total number of each type of appliance to be pur- 
chased by members during the first ten months. For example, 
if a system is designed to serve 500 members, multiply this 
figure by the percentage of saturation for each appliance to 
determine the actual number of appliances. On the basis of a 
group purchase activity, estimate that at least 70 or 80 per- 
cent of this total volume of business will be placed by members 
during the survey period. 


On the basis of these estimates, the Cooperative Adviser should 
then approach all suppliers (manufacturer, jobber, dealer, dis- 
tributor) in the area, as well as those outside the area, who 
are willing to serve all members, and advise them of the group 
purchase program. 


Advise the suppliers that the cooperative has no intention of 
engaging in the merchandising business in competition with them 
put that the cooperative proposes to carry forward educational 
and cooperative work and also plans to accept orders from mem- 
bers for all appliances they wish to secure through the group 
purchase plan. The cooperative will be acting as the agent for 
jts members in accepting these orders and transmitting them to 
suppliers handling the specified appliances. 


In such a plan the sales expense of the supplicr is reduced to 
a, minimum and it is customary for them to pass this saving on 
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to the members in the form of a special discount which is to 

be made available through the group purchase plan. The volume 
of appliance business for the cooperative will be substantial. 
The group purchase plan assures that a major portion of this 
business will be placed within a period of sixty to ninety days 
and on this basis the suppliers should offer discounts of at 
least twenty to thirty percent from the regular list prices. 


The Cooperative Adviger should personally follow through with 
the prospective suppliers to assure prompt quotations on net 
prices which they will quote in conjunction with the group pur- 
chase procedure. Prices on electrical appliances will be ob- 
tained from at least three suppliers. Quotations from the 
various appliance suppliers shail include: 


1. Consignment to the maa Sree ee of appliances for dig- 
play and demonstration purposes. 


2. Furnishing of qualified personnel to be paid by the 
supplier to work in conjunction with the Cooperative 
Adviser to digplay and explain proposed appliances in 
securing final orders from the mombers after they have 
given their tentative group purchase order to the co- 
oneretings: (ace! Gul 


The Cooperative Adviser, through the activities of the group 
purchase workers, shall first secure tentative orders for elec- 
trical appliances at the game time house-wiring contracts are 
secured. Those tentative appliance orders shall be secured on 
a copy of the form marked "Member Participation Plan.” At the 
time the house-wiring contract and member participation requests 
are secured, prices quoted on appliances are tentative ene 

and subject to further reduction. Names of the suppliers who 
will supply the appliances will probably not be known during 
the early stagos of the survey work on the project. 


The group purchase workers shall report daily to the Cooperative 
Adviser and be responsible to him for all their official ac- 
tivities. After the complete survey has been made in the proj- 
ect area and all possible house-wiring contracts and signed 
membership participation agreements are secured, this data shall 
be listed and tabulated by districts and map sections. This 
tabulation shall be set up as per sample attached form, and 
shovld be prepared with one original and three copies. 


After the Group Purchase Committee, in conjunction with the Co- 
operative Adviser, has examined o11 quotations from suppliers, 
they are to ecanatoid the names of the suppliers whose proposals 
are most favorable. It is suggested that whenever possible, at 
least two or three suppliers be approved to give members some 
variety of selection. All suppliers shall be treated with equal 
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fairness, other factors being similar, most stress being placed 
on the particular type cf equipment offered at the lowest price. 


The Cooperative Adviser and the Group Purchase Committee shall 
tabulate the various suppliers' bids by individual items. For 
instance, tabulate the suppliers’ individual prices on electric 
irons, then on ranges, then on refrigerators, then on toasters, 
then on radios, etc. Thus, by this method, one supplier may have 
the lowest overall prices on radios, another supplier may have 
the best offer on olectric irong, another on refrigerators, etc. 
Many suppliers will be able te participate by this plan and each 
may have their particular favored line of appliances or equipment 
to cffer. The committes in each case shall thus permit each sup- 
plier to participate with his lowest overall price item or items. 


The participating members however may select their preferred 
appliance from the participating supplier at quoted prices, even 
though these prices may not be the loweat quoted for that pare- 
ticular itom. 


After the acceptable supplier or suppliers have been named, the 
Cooperative Adviser shall pregont cach with an acceptance of 
their particular desirably priced items. It is suggested that 
the group purchase bid price on all appliances include an al- 
lowance on tho suppliers' not prices to cover the cost of in- 
stallation, servicing and delivery. 

After the participating supplicr has qualified under the group 
purchase plan and has becn approved as acceptable to the co- 
operative by the Group Purchase Committee, he shall supply the 
Cooperative Advisor with a sufficient amount of salos literature 
and information pertaining te the particular appliance or ap- 
pliances which have been accepted by the committee. The suppliers 
shall also assist the Cooperative Adviser in sales training of 

the group purchase workers. These workers shall be provided with 
all necessary sales promotion data, as well as conditional sales 
contracts, order blanks, etc. 

The group purchase workers shall then return to their particular 
project ares to again make contact with the listed participating 
members and secure final and bona fide orders for such appliances 
as the member wishes to purchase through the group purchase plan. 
All orders shall be secured on the cooperative's approved cash 
purchase order or contract. These final orders may also be se- 
cured at masa meotings of the members where the various appliances 
are on display and domonstration. The suppliers and group pur- 
chase workera can then be given an cpportunity to answer all in- 
quiries from prospective purchasers. 


The cooperative can lend members up to 90 percent of the net 
gelling price of appliances from the REA Wiring and Appliance 
loan. The loans must be cleared through the Credit Committee, 
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Where the member desires REA financing, the workers shall secure 
signed approved conditional sales contracts (form of conditional 
sales contract is attached hereto). Four copies of each condi- 
tional gale contract shovld be executed by the member. Appli- 
ances may be financed for a maximum five years. Payments cannot 
be lesa than seventy-five cents ($0.75) per month or $4.50 semi- 
annually. No notes need be executed by members in connection 
with the group purchase of appliances. The conditional sale con- 
tract itself is sufficient. 


The cooperative will then execute the conditional sale contracts 
and also the assignments thereof, and will turn them over to the 
Cooperative Adviser together with invoices for the balance due on 
all orders. One counterpart (yellow, or duplicate, copy) of each 
conditional sale contract shall be referred to the suppliers for 
their files. The Credit Committee shall pass on the credit of 
each participating member and will approve or disapprove such 
conditional gale contract. The Credit Committee shail notify the 
Cooperative Adviser of its decisions. The Cooperative Adviser 
will then notify the supplier, who in turn will make immediate 
delivery to members whose crodit has been approved. The sup- 
plier will secure a signed "Certificate of Satisfaction” from 

the member (seo attached sample) certifying that the appliances 
have been dclivereda and installod in a manner satisfactory to 

the member. 


The supplier will tam these signed certificates over to the Co- 
operative Adviser who in turn refers them to the Credit Committee 
for payment. In cash transactions, the group purchase worker 
collects the balance due on order placed when appliances are de- 
livered tc the member, The member likewise signs a certificate 
of gatisfaction on cash transactions, This cash collection is 
turned over to the Cooperative Adviser who, in conjunction with 
the Group Purchase Committee, shall deposit this cash collection 
to the credit of the cooperative. The cooperative shall then 
fasue a check for the amount collected in the name of the sup- 
plier who delivered the appliances. The transactions on these 
financed sales, insofar as the supplier is concerned, will be 
essentially cash ones since the supplier will receive the bal- 
ances due on account of the cash prices of the financed sales 

at the same time as he receives the balances due on cash sales; 
namely, within thirty (30) daye after delivery of the appliances. 


In the case of REA-financed appliances, the member having signed 
the conditional sales contract and having been approved by the 
Credit Committee, roceives delivery of the appliances. At the 
time of satisfactory delivery, the member signs the certificate 
of satisfaction which is turned over tc the Cooperative Adviser. 
The cooperative makes necessary execution of sales papers, etc., 
and requisitions the funds necessary to finsnce the appliances 
from REA. As soon as REA provides the funds requested to the 
cooperative, the cooperative issues its check at quoted prices 
to the supplior. 


woncen’ ers aes 
: | baat. Provan ah es 


siaduitiaie ‘efeame, tenia pin itp er hao epakt £ ie ude ‘ 
VP ers mets. ee Jaew howe ctor Oa we et Soa 
aa wae hacen eit fe Gert: BBOs Natl eee tee ee steamy a ER one Rare 
Hae So" Ftweo: sachet ine role AE) peerage ae a piso Tha 
a fs esol Aid ONE Ad -Revtgtod. Gel Latte teanidtet@e inte Poort al 
i Mciccciticade HD oe vEodb sat Se htic®. UERSEe ane lag ePe aie aN sh 
py SONG TT: fh rnc sneeregis ntl ree “SURE re re one tag ahaa a ? yi ce 
wife irs Gen Z (te c she RRA RA ce ees 60 aie ‘imation, ot eee 
vOG BA aut tenes sath 8 ie ra aa Sra ire fe me ekegay oe : 
COS arORMOLE * wehtyy ad: Pye IPD. ath atl aie iG dina pte eed et noes: hehe eh it ae 
ots oad Barring rite: hone Wa ae eee wie vuhees cht shad oe, He rltob or X is i) 
Hee: Vpas Peay Eee sg eg El ees Bladat ia 8. cues Sle sehie ae a 
nabeey be cates Sol ate SwEheth ry tf Sree: Gicnths, a ie a) “eg Cian et he . 
Od CEO nutty) hod Wor eepea RE ie Ltd pe thaty’ 4 ing fail a tua Pics neta rites | 
‘0 0 bP Pe 7” ; if | sea ts 


wan out ot yar Ree Pe. Axes eh: ce ol we ce Lode nes Te ; n.4 | 

nee heed . 2 neal we Oy iar Wr? iy meat \ nea ‘geniid WBA ovtten a | a i! : 
TO SebN omy qksie ie sr, Soentene. Aeee at. mi “ 

wad Wao weiner othe Giacanibee MIS) the) ee acid ad ag ‘ ; 


phen tia. 2 nie Cae ta  w Raed Tine eat - penis: otet Sadi = nee ie ¥ st 
a gehteedion deme whit -.asvitdnueieey sign aD cst doe dhe BS 
Mei eto. Sears sk? pall Cotati t outs Nes Ames ak Sheri poeta 
| Ma Stoeiion: awe cheb VG T DS Lhaste 1 seh: cust ORD ath. 
rats! A aati avira of. 5 aiienagan as ett Yo Sipe ate ae 
| “Tm HT Ro Sie ad’ Ar hodoet ton theboms' set unt Sipe aE ye ae 
_ OSIiE ao anottonament ad? .quonaitygh' ae homo od pond CE 
“a tf by hiayy: sant 2 wei Liste ie | $izh rpaltongiag: <3 a PE gee ard oe woe 


+lkag wit avlepex 4: Le oe they ibe agate: o ares Aten % Rai dotee ; yay 
@adcen fuownn}t we Lee aonitg, Sune pak ko. abet. ge hee eT B., Mt ess 
saabnty Reks Ao 2th poramisg:. SAE, eS RN eh. ‘i, ea e aes A}, 
, tll a Vis. permite —_ hv dyctnct | = alt oh a ee 
F; i ona. ; lee 
boagte. wit dione Site Saree 
>» ai : ; ; oats aay 
ott a bee na Ssnadh i See 

* 


' ra 2 s 
a ’ iV. lower : lo 
é wy 43 Le - sa 
« f p > i 
: ai PX e “a | 
a A) J - s 7 
‘ r oat be + 5 toe \ 
d ‘ i ath . 2 oh 8 18 
AL a : ; ? i vi fe 
itt ; : i: a ie q 
‘ q ahs “ 
A y} 
: ’ ; al oT ’ 
5 * 


7 if : ara ; re ‘ A ey ney Ta al q ; 
easly ert. A Ore Y y Paned i aes ce ie ae , rae 


o LL « 


The Cooperative Adviser shall keep an accurate record in the 
project office of all transactions pertaining to group purchase, 


ooo 


house-wiring activities and expenses pertaining thereto. 


In addition to the compensation previously secured by the workers 
during the house-wiring contract and member participation agree- 
ment survey, the workers shall, during the second and final. sales 
order period, be paid on a basis of up to $5.00 per diem. It 

is to be clearly understood that the group purchase worker is 
expected to produce satisfactory sales. If not, his services 

are to be terminated by the Group Purchase Committee at once. 


The Cooperative Adviser is charged with the responsibility of 
seeing that all group purchase orders are secured on a basis un- 
derstandeble and agreeable to the participating members and with- 
out high pressure cr other pressure tactics of any kind. All 
orders secured on such a basis shall be investigated and, if nec- 
essary, the worker responsible for such tactics immediately dis- . 
charged. 


All group purchase workers authorized to secure such signed 
contracts, together with cash-down payments of 10 percent of 
the group purchase price of the appliances, shall secure a bond 
in the amount of $1,000. This bond shall be secured and paid 
for by the cooperatire. 


Where the member has a membership participating credit available 
in accordance with the terms of the Membership Participation 
Agreement, on the books of the cooperative, the Group Purchase 
Committee and the Credit Committee shall make such credits avail- 
able to the member to be applied to the purchase of such appli- 
ances. It will be noted that the cooperative is not in the ap- 
pliance business. They merely secure their members' orders for 
the suppliers for group purchasing and arrange for financing 
when necessary. 


Requisition of Funds from RBA 


Forward to REA the regular form of requisition for installation 
loan funds accompanied by a counterpart of cach conditional sale 
contract (blue copy) assigned by the cooperative to the United 
States of America. Retain a counterpart of each conditional sale 
contract (white copy) for the cooperative's files. 


‘Read Article II of the installation loan contract for the provi- 
sions governing advances of funds thereunder, and follow the 
"Tnstructions for Requisitioning and Accounting for Funds Under 
the Installation Loan Contract" (REA Form FI-137) to make certain 
the requisition will not be disapproved because of irregularities 
in form. 
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Make certain of the following: That the installation note ac- 
companying the requisition is properly filled out; that the con- 
ditional sale contract is correctly filled in, properly executed, 
and duly assigned by the supplier to the cooperative and in turn 
by the cooperative to the United States of America; and that the 
requisition form itself is properly filled in. 


It is of prime importance, therefore, that special attention be 
given to the submission of the requisition properly filled out. 
The submission of such a proper requisition will enable the 
cooperative to receive the necessary funds well within the thirty- 
day period mentioned in your invitation to the approved supplier 
to submit his offer. 


Upon receipt of the funds requisitioned from REA for the sales 

to be financed by the cooperative, immediately deposit such funds 
in the "Special Installation Account" specified in the installa- 

tion loan contract. ‘Immediately thereafter, forward to the sup- 

pliers from whom purcheses were made all balances due on account 

of financed sales. 


Additional Preallotment Expenses Permissible Under the Self-Help 
Plan. , F 


In addition to the allowable costa of membership surveys, case- 
ment, mapping and tabulation work 2g outlined in Preallotment 
Packet EX-13R, the schedule of maxim expenditures listed below 
may be used for purposes of compensating group purchase workers 
who secure the house-wiring contracts, and Membership Participat- 
ing Agreements, as well as final group purchase appliance orders. 


As previously outlined in this packet (Self-Help), the group pur- 
chase workers shall be employed on probation and paid on a per 
diem basie up to $5.00 per day, which includes use of car. 


The total of all the per diem expenditure paid to the group pur- 
chase workers shall not exceed a figure of $2.00 per signed mem- 
ber in the overall project. 

For instance, in an assumed 100-mile project with 350 signed 
members, the house-wiring and. tentative appliance survey, as well 
ag securing the final appliance orders, should not exceed $750.00 
(350 members x $2.00). The Cooperative Adviser and Project Sur- 
vey Coordinators! salaries are in addition, and are as scheduled 
elsewhere in this packet. 


CONCLUSION 


Because of local conditions there may be variations in the methods 
of developing and building various Self-Help projects. This out- 
line indicates the general set-up and changes should be made to 
adjust the procedure to locai conditions. 
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It will be found desirable in every instance to employ as a 
preallotment mapping engineer some competent, qualified firm 
or individual whe can and will closely supervise the survey 
field work and who is familiar with the Self-Help plan. 


In some cases all of the construction of the lines may be done 
by force account with local labor. In others, it may be de-~ 
sirable to contract a certain portion or all of the construc- 
tion work. In others, particularly where the price is right, 
it may be desirable to do the entire job under a construction 
contract with the positive assurance from the contractor that 
cooperative members will participate, as outlined above, 
throughout the entire construction period. 


By the Self-Help plon many people of Limited income can have 
electric service who would not otherwise take service imme- 
diately. 


No Self-Help project should be undertaken without prior author- 
ization of the Director of the Division of Cooperative Relations. 
All inquiries pertaining tc the Self-Help plan should be re- 
ferred direct to this division for action. 


In every case, fieldmen of the Division of Cooperative Relations 
3 


will look over the proposed project before the project can be 
authorized to proceed with this plan. 


Attachments 
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MEMBER PARTICIPATION AGREEMENT 


Oe OE LE LE LR, 


COOPERATIVE 


I do do not desire to make application for employment on the construc- 
tion of the proposed electric system. I am qualified for the following 
types of work: 

Cutting timber Hole Digging Pole setting reas 
Truck driving _ Team work Other a 


I agree to do such work as directed, at such wages, and upon such conditions 
as may be determined by the Cooperative and approved by the Rural Electri- 
fication Administration. 


I agree that any moneys owed to me for any work performed hereunder shall 
remain with the Cooperative, until 90 days after energization, to be applied 
as follows: 

(1) To the payment of the minimum cash-down payment of 20% of the cost of 
wiring my premises as specified in the contract for such w.ring. 

(2) To the payment of minimum cash-down payment of 10% of the cost of such 
electrical appliances as I may purchuse. 

(3) At the ond of the 90-day period or at any intervening time after appli- 
ance down payment has been made the balance shall be applied, first, to the 
payment of the balance of the cost of wiring of my premises; and second to 
the payment of the balance of the cest of electrical appliances. 

(4) The balance, if any, shall be paid to me in cash. 


If the money so owed to me is not at least equal to the minimum 20% cash- 
down payment required for wiring, or in the event no money is due me, I will 
complete the required cash-down payment to you prior to installation of my 
wiring. 


T agree that I may be dismissed if my work is unsatisfactory. In such event, 
it is understood that such amount as shall be owing to me may be applied as 
set forth above. 


(Signed) (Member's Address) 


GROUP PURCHASE SURVEY 


I am interested in purchasing the appliances listed below, through the group 
purchase plan to be provided by the Cooperative at reduced prices which can 
be made available under such a plan. The following quoted prices are maximum 
and subject to further reduction: 

Iron $ Refrigerator $ Range $ Roaster $ Washing Machine $ 


Radio § Vacuum Cleaner ¢ Water Heater $ Water Pump $ Fan 


ea ee oe 


Other 


T Saal will not desire to secure financing from you to aid mo in pur- 
chasing said appliances. 


Milt eongn) 2, (Member's Address) 
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PERCENTAGE OF SATURATION OF ELECTRIC APPLIANCES 
AND PLUMBING FACILITIES ON REA PROJECTS 


— 


Appliance Total 123 # £=North- North South West 
Projects east Central 
No appliances ...... 1.2 O75 O65 Bg nie 
Household - Electric 
GCoffoqwmmornas.) sie ec. vs O05 roe yG 5 Bh Ip cole 
HOU Tiel: <n ite c a ee nets ay 19.2 16.0 23,4 1.6 32.9 
Tron , : B84. .2 89.8 86.9 77.0 age 
Radio (non-pattery) . 82.4 aie hs 82.1 B07 . apg Geet 
Range... tas open 2 out Ait egy LO 
Refrigerator. 2.3 Oh .o 29.1 Lo ae 
Roaster . Teoh sig tae Eta ee 1.8 Aidt Rivemt 5.6 
TORSCE sve. ; EL ols aoe 37.6 Lean 35.4 
ve onan aoony. : 21.3 Oe 20.6 8.3 iSee 
Washing machine . ae Bt. 7 adt Tee 23.6 65.1 
ODNE Yn ota eee cnet oF 16.9 17.9 16.8 Tes oL..8 
Plumbing Facilities 
Electric water pump . ; apes 19.9 22 3 1255 Goce 
Electric water heater (tank). ee 1.4 aa abet 1.8 
Water closet . : 6,4 an = 6.8 6.9 hen 
Bathtub or shower . 9.0 8.0 9.5 Sat. Lh 
Farm - Electric 
Brooder . J See pee Fat 2.0 2.8 
Cream separator . 14.0 4.0 23.0 1.6 4.6 
Dairy water heater. O03 Oise ie O.1 Bea 
Feed grinder cape t tee ioe) Dian Oy Oe 0.5 
Fence (electric)... . . . 6 IRE | a. head 0.6 2.0 
MOTDEU SATII nadernet he Ol 0.0 0.8 Oa Od 
PLES COO LOL A 3 elts ur ie ean es : 2 ed eeu Fe eo 0,2 
Milking machine . : 3.8 2.7 fa 0.4 10 
Motor, 1 hp. and over . 2.5 Lat 4.6 0.9 Pal 
Motor, up to 1 hp . 18.2 Leck 30.9 Bate ae 
Poultry lighting ..... 10.0 rae 15.4 2.6 4,8 
Poultry water warmer. .... O75 0.6 0.8 0.0 0.2 
Stock tank heater wae Osa. Use 0,0 ORs 
Other . 2.9 ae & 6 sear 3.6 
Consumers reporting . sO eO5 OF. BOVOSS! RS SOTS a 70n 
Percent sample. : 68.3 66,7 pis bro ““Bay9 
Months service seseriense ; 1055 12.0 11.0 8.8 9.8 
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(SAMPLE FORM) 


Date_ 
Map Section No. Group Purchage 
Tabulation Project__ 
County 


Members ~™ 

Name and x 
Post Office Oi 
Address a 


A. F. GmItH, RR. 2 
Huntingdon, Tenn. 


Note: This tabulation should be prepared so as to parallel the Preallotment Survey 
Tabulation as to member listing, location, map number, etc. 
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CERTIFICATE OF SATISFACTION 


(Greup Purchase Procedure) 
Date _ 
I/We hereby certify that the following electrical appliances have 


been delivered and installed in my/our premises. These appliances 


appear to be in satisfactory condition. 


Medel No. Appliance Group Purchase 
Price 


Total group purchase cash price $ 7 
Total down payments previously paid $ 
Net Balance $ 


Payment for balance due on the above appliances is to be by 


(a) Cash 


ee 


(>) REA financing _ 
Signed by Member 
Signed by Member 
Delivered by 
This certificate to be executed in triplicate. Original and 
duplicate to be retained by Cooperative. Triplicate to be re- 


tained by member. 
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Form UT-75 


Gen. Cond. Sale Cont. COOPERATIVE COPY 
CONDITIONAL SALE CONTRACT 
Gontract dated =o ee ceo mus aU RE ee Late Pe DOW OCI i rare ten canes aceee Anata hg nacas  waeas seaman nam ocipel iretaieei mii Sbatae ove amet nae 
(hereinafter called the: Buyer’) and oon re ee see oe wenn eneew nae sneseanasna—= (hereinafter called the ‘‘Seller’’).* 


1. The Seller hereby sells and the Buyer hereby purchases, upon and subject to the terms and conditions hereinafter set forth, the chattel(s) described bel th i 
* whereof in good condition by the Buyer is hereby acknowledged, to wit: (s) elow, the receipt 


Quantity Description of Article Manufacturer Manufacturer’s Cash Price 


Catalog No. 


2. The agreed time price for the above chattel(s) is computed as follows___----------------------------- a. ToTAL CasH PRICE___._____ eee ee 


a EEE 


bs DOWN PAYMENT 223. ee pho eee 


The Buyer has paid to the Seller the Down Payment (item 6), receipt of which by the Seller is 
hereby acknowledged. The Buyer agrees to pay the Total Amount Payable (item d) in equal Cc. er ape Nae e 


pe Sa Re een ee installments of $...-....-- each, commencing ~.-...----------, 19_-.- d, ToTan AMOUNT PAYABLE___ Ee IS 2 ee AS = 
(Monthly, quarterly, semiannual) (Includes finance charge) 
eV Tire Prick: jE line 8 Senn ME Se 2 
(item 6 plus item d) } 
3. Title to said chattel(s) shall remain in the Seller until the time price is paid in full, at which time the title to said chattel(s) shall pass to the Buyer. 


4. The Buyer shall keep said chattel(s) in good order, condition, and repair, free of liens, taxes, and encumbrances, and will not misuse, secrete, or remove any part of said 
chattel(s) from the premises of the Buyer specified below, and will not sell, convey, mortgage, lease, or in any manner dispose of or encumber or transfer said chattel(s), or any 
interest therein, or permit or attempt to do any of such acts, without the written consent of the Seller. 


. 5. epee of loss, injury, or destruction to said chattel(s) shall be borne by the Buyer, and such loss, injury, or destruction shall not release the Buyer from any obligation 
ereunder. 


6. Time is of the essence of this contract. Upon default by the Buyer in any of the payments, conditions, or covenants hereof, or if the Seller deems the debt insecure, or said 
chattel(s) is (are) in danger of misuse, or is (are) stolen, lost, damaged, or totally or partially destroyed, or if the Buyer permits said chattel(s) to become subject to any levy or 
execution by any officer, or if a petition in bankruptcy or for a receiver be filed by or against the Buyer, the full amount owing hereunder shall immediately be payable at the 
option of the Seller, and the Seller or its duly authorized agent, with or without notice, demand, or legal process, may take possession of said chatiel(s), wherever located, and 


remove the same, and the Buyer hereby expressly consents to entry upon his premises for such purpose. 


7. In the event the Seller retakes possession of said chattel(s), the Seller may retain all payments made by the Buyer prior thereto, not by way of penalty but for the reason- 
able use of said chattel(s); the Seller may make such repairs to said chattel(s) as the Seller shall deem necessary; and the Buyer hereby appoints the Seller his agent and attorney- 
in-fact to sell said chattel(s), at any time or place at public or private sale, without demand for performance, without notice, and with or without having such chattel(s) at the 
place of sale. Out of the proceeds of any such sale there shall first be paid the expense of seizure, holding, removal, repairing, and sale, including reasonable attorney’s fees, and 
the balance thereof shall be applied to the payment of the balance due, and the surplus, if any, shall be paid to the Buyer. ‘The Buyer shall pay any deficiency. ‘The Buyer 
waives any claims, demands, or damages arising out of repossession, retention, or sale of said chattel (s). 


8. The receipt or acceptance by the Seller of partial payment of any amount due hereunder, or of any amount after default, or any renewal or extension of the payment of any 
amount due hereunder, or the failure of the Seller promptly to exercise any of the remedies herein provided, shall not be deemed to be a waiver of any default or breach hereunder, 
or to release the Buyer from the strict performance of the obligations or conditions hereunder, or to prevent the Seller from pursuing any or all of the remedies provided hereunder. 
Waiver of any breach or default shall not constitute a waiver of any further breach or default. 

9. All right, title, and interest of the Seller in, to, and under this contract may be assigned, and the word “Seller” wherever used herein shall include the legal representatives 
and assigns of the Seller, but the right, title, and interest of the Buyer in, to, and under this contract may not be assigned without the written consent of the Seller. 

; 10. Any provision of this contract which is unenforceable or contrary to law shall be ineffective to the extent of such provision and shall not invalidate the remaining provi- 
sions of this contract. 

11. The Buyer acknowledges receipt of a copy of this contract and certifies that he fully understands all of its terms and conditions, 

In WITNESS WHEREOF the parties hereto have executed and delivered this contract the day and year first above written. 


OE oe LE ek Beas Sok aU) oe Ent A gy eo A [SEAL] es ee I Ee a eee es ee eee AE 
(Buyer) (Seller) ¢ 
Pe AS a en) ne ie eR ee ey om pee ee ee | forse es A el ree ee he Se ee eh 
(Buyer’s address) (Name and title) 
oa ae (Seller's address) 


ASSIGNMENT BY SELLER TO COOPERATIVE 
For value received, the undersigned does hereby sell, assign, transfer, and set over, without recourse, all its right, title and interest in and to the foregoing contract and any 


and all chattel(s) described therein to ----_---------------------------~----------------------~-----++-------<-------------=--=-~-- , together with all rights of action accrued or 
which may hereafter accrue hereunder, with power to such assignee to take all legal or other proceedings in the name of undersigned or assignee. Undersigned hereby warrants 
that the contents of the foregoing contract have been fully explained to the Buyer. 


(Seller) ¢ 


| 0p, aa Aer IR ees ae ee Ao Ceustap eis kn oc Saree Seana Cement eee 


ASSIGNMENT BY COOPERATIVE TO UNITED STATES OF AMERICA 


For value received, the undersigned does hereby sell, assign, transfer, and set over, with recourse, all its right, title, and interest in and to the foregoing contract and any and 
all chattel (s) described therein to United States of America, acting through the Administrator of the Rural Electrification Administration, Washington, D. C., or its agent, to- 
gether with all rights of action accrued or which may hereafter accrue hereunder, with power to such assignee to take all legal or other proceedings in the name of undersigned or 
assignee. All warranties, covenants, terms, and provisions of the Installation Loan Contract between undersigned and assignee are made a part hereof and incorporated herein 
by reference and are applied to the foregoing contract. 


* Type or print all names inserted. (Name and title) 
; Insert corporate, firm, dealer, or trade name of Seller. If Seller is a corporation, insert title of person executing for the corporation. GPO 16—8093 
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